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INSPECTIONS


OVERVIEW

Inspection and test status of a product is identified to assure that only product that has passed inspection is to be processed or shipped.  The status of work in progress is established by markings or associated documentation recording the inspections undertaken and their acceptability.  Products that pass the final inspection are identified by a Quality Control inspector signing and dating final inspection checklist.  Products that fail any one of the inspections are segregated until disposition in accordance with procedure 16.0 Control of Non-conforming Product.  Results of all final inspections are logged into the final log.  The Quality Control  inspector performing the final inspection has the authority to release the product for shipment.  A product labeled inspected, signed and dated by the inspector on the final checklist is evidence that the product has been released for shipment.

Hold Freight

Non-conforming product is identified, documented, evaluated and prevented from being used or shipped.  Non-conforming product is considered non-conforming based on the customer's requirements and criteria.  Responsibility for non-conforming product is defined and, when required, the customer is contacted for advisement.  The type and extent of non-conformity is documented in order to establish trends and identify possible areas for improvement.  Repaired or reworked product is re-inspected.  Items that are unable to be repaired will be assessed in cooperation with the customer. 

Rejects

Product that is of a non-conforming nature, once evaluted, is moved to a segregated area and a “reject” placard is attached to the freight.  Reject material can either be repaired or with customer approval can be reinstated into released material status.  Documentation of either outcome is required.  If rejected product can be returned to the vendor, then arrangements will be made to return and compensate the parties involved.  If reject material can not be used, repaired or returned, then the customer can issue a destruction notice with complete instructions of the prodedure (ie. thrown away, cut, crushed, etc.). 

Reworks

Products that fail any one of the inspections are segrated.  After assessement of the issues, rework is performed on the product.  Reinspection is completed.   The Quality Control inspector performining the final inspection has the authority to release the product for shipment.


Changes

Changes and amendments to the bill of material or instructions must be dated and authorized by both the customer and the Department Manager.  Immediate notification of changes must be communicated to the Quality Control inspector.  Old, outdated BOM's and instructions are to be discarded.

Complete/Ready to Ship 

The Quality Control inspector performing the final inspection has the authority to release the product for shipment.  A product labeled inspected, signed and dated by the inspector on the final checklist is evidence that the product has been released for shipment.

HOLD 

DATE:  ________________

ORDER#:  _____________

Reason Code:  __________

QA Inspector:  __________


REJECT

DATE:  ________________

ORDER#:  _____________

Reason Code:  __________

QA Inspector:  __________



INSPECTION COMPLETION

DATE:  _____________

CUSTOMER:  ________________

ORDER#:  __________

The order has been inspected and reviewed by a representative of the Quality Assurance Department and has been found to be complete and ready to ship.

If not complete, what is missing?  _______________________________________

FARO Services, Inc.  QA Signature and Date:  _____________________________

Comments:  ___________________________________________



Date:  ___________



% Inspected

Customer:  ___________




3%

    Order#:  ___________




5%

Inspector:  ___________




10%










Other:  ____

INSPECTION CHECKLIST











YES

NO






1. Bill of Materials correct




  Y

 N

2. Placement in correct order



  Y

 N

3. Product quality acceptable



  Y

 N

4. Carton markings correct 



  Y

 N

5. Palletized correctly





  Y

 N

6. Wrapped tightly





  Y

 N

7. Pallet placarded correctly



  Y  

 N

8. Equipment calibrated/working properly
  Y

 N

Comments:  _______________________________________

Signature:  ___________________


Date:  ___________________

Codes


01 – Date Code	05 - Calibration	


02 – Item Failure	06 - Shading


03 – Wrong Order	07 – Specs Issue


04 – Dirty 		08 – Other





Codes


01 – Date Code	05 - Calibration	


02 – Item Failure	06 - Shading


03 – Wrong Order	07 – Specs Issue


04 – Dirty 		08 – Other








